

Munster TT Operational Plan      	                          2023-2024 Season
Note: 2022 – 2024 Phase 1 Actions of TTI Strategy
1. 30% Membership growth – 30 in Munster
2. Gender balance up to 70/30 male/female
3. 10% increase in active schools – 2 in Munster
4. Club membership incentive scheme
5. Grass roots for newbies/exhibition events at branch level
6.  Grow sponsorship
7. Greater use of social media
8. Hire regional development officer
9. Monitoring of safeguarding compliance



		 Branch Objectives for 2023 - 24
Schools - coaching and participation/competitions programme (inc Community Games participation)
Level 1 coaching course
Para Development Squad project
Waterford club development project
Limerick club development project
Mixed ability (Cork) project
Sponsorship for Munster Open & Munster TT
Overhaul of website & increased use of social media
Safeguarding compliance in clubs

                             Implementation
Branch Calendar 2023-24
Specific Project Plans
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